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You gave it.  We spent it.  Find 
out where your donations are 
going this year. 

Happy Birthday, United Way!  
Our organization turns 50. 

Not your Grandpa’s United Way:  
A plan for the next five years 

Special 
insert 

· Pillar Society Membership 
Directory 

· Grateful recipients share 
their true stories 

Celebrating 50 years of bringing neighbors and resources together to improve lives 

This is Part 1 of a 3-part series looking back at the proud 
heritage of the United Way of Union County. 
 
In 1958, a postage stamp cost four cents.  Gas was 24 cents 
a gallon.  The average household income was $4,650.  
Union County was half the size, with about 22,000 
residents.  And the United Appeals of Union County was 
established with a fundraising goal of just $35,000. 
 
As the United Way of Union County celebrates its 50-year 
anniversary in 2008, we will be looking back at some of the 
people and events that have shaped who we are today. 
 
The following article originally appeared in the Marysville 
Journal-Tribune on Wednesday September 24, 1958.  
Portions are reprinted here with permission from the paper. 
 
Many Campaigns In One:  United Fund Drive Set For 
October. 
 
Plans for Union County’s first United Appeals fund  
 

Please see 1958 on Page 3 

Volunteers construct a roadmap to lead United Way 
into the next half century 

Organization founded by local residents in 1958 
Board Member Jim Cox 
(right) presents Dan 
Behrens, Publisher of the 
Marysville Journal-Tribune, 
with a Good Neighbor Award 
at United Way’s Pillar 
Society Reception in 
February.  Behrens’s uncle, 
F.T. Gaumer, a former 
publisher of the paper, was 
a founding Board Member of 
our organization in 1958. 

RIGHT:  The first mention of 
our organization in the 
Journal-Tribune appeared on 
the paper’s front page on 
September 24, 1958.  The JT 
has been a proud supporter 
of United Way ever since. The verdict is in.  The “Law of 

Cooking” is a tasty treat! 

Partners and associates of the Cannizzaro, Fraser, Bridges, Jillisky & 
Streng law firm in Marysville mixed all the right ingredients for a 
successful United Way fundraiser.   Upon the realization that some 
great cooks work for the firm, they compiled The Law of Cooking, a 
book that includes over 100 pages of personal and family recipes.  
Each person working at the firm contributed at least one recipe, with 
personal notes about where they originated and what they mean to 
the person who submitted them.  More than 200 copies were sold and 
they raised more than $1,100 for United Way on the project.  Copies 
are still available at the firm for $5 apiece.  
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United Way didn’t get a GPS device for its 50th birthday.  
But it did get a new roadmap to guide it through the first 
five years of the next half century.   
 
Just as a roadmap of Union County looks a lot different 
today than it did in 1958—or even 10 years ago for that 
matter—so too do the social service needs of the 
community.  So a dedicated group of volunteers embarked 
on a five-month project during the second half of 2007 to 
construct a Strategic Plan to guide United Way of Union 
County’s efforts through 2013.  
 

Please see STRATEGIC PLAN on page 2 
2nd Annual Putt FORE Kids! event set for May 1 
Fun for all ages.  Bring the family!  All-you-can-play and all-you-can-eat! 

You’ve seen charity golf tournaments on 
regulation golf courses.  Imagine the same 
thing—only on a miniature golf course!   
 
SportsOhio in Dublin will again host our 
Putt FORE Kids! Mini-Golf Challenge on 
Thursday May 1 from 5:00 to 8:00 p.m. 
It’s fun that golfers of all ages and skill 
levels can enjoy.   
 
100% of all registration fees support local 
children through United Way’s Youth Arts 
& Recreation Grant Fund. 
 
For your $20 registration fee ($15 for kids 
10 and under), you get: 
· All-you-can-play mini golf. 
· Hole-in-one contests. 
· All-you-can eat picnic style dinner 

including hamburgers, hot dogs, and ice 
cream. 

· Special gift to first 200 golfers. 
· DJ, music, and fun! 
· Lots of prizes. 

 
Last year’s event raised over $4,000 and we 
allowed 188 area children to participate in 
structured youth activities that their families 
would otherwise have been unable to afford. 
 
Visit www.unitedwayofunioncounty.org for 
more information and to sign up your 
foursome of family members, co-workers, 
or friends today.  Sponsorship opportunities 
are also available.   

114 golfers came to SportsOhio for last year’s event. 



Continued from Page 1 
 
Not your grandpa’s United Way 
 
Unlike the United Appeals—United 
Way’s predecessor—our organization is 
more than just a fundraiser.  Simply 
conducting a fund drive was good 
enough 50 years ago.  But today, United 
Way collaborates with local businesses, 
government, and non-profit 
organizations to maximize your 
investment of donor dollars and solve 
social service issues large and small.  
So the first step was to modify our 
outdated mission statement. 
 
“I have ‘hit the streets’ with volunteers 
and staff, and the new statement (shown 
above) is a positive and more accurate 
portrayal of what actually happens at 
United Way,” said Board Member Paul 
Jaeb.   
 
“United Way is about people and 
change for the better,” said Board 
Member Brian O’Kane.  “It is about the 

partnerships between the community, 
the businesses, and the member 
agencies.  When you are able to bring 
these forces together, you truly can 
change lives.” 
 
A new “way” for United Way 
 
When you need to drive somewhere 
you’ve never been before, you can do 
more than unfold the map in the glove 
compartment and plot out your course.  
You can log onto the internet and obtain 
door-to-door driving directions.  You 
can use a GPS to navigate each turn.  
Just as advances in technology have 
changed the way we get from Point A to 
Point B, non-profit organizations have 
new ways to do business.  
 
“The greatest revelation was the need 
for better measurement systems,” said 
Board Member Len Swatkowski.  “We 
know that we provide a positive support 
system for the community through our 
fund raising and special events.  But 
how much greater is the need?  We are 

in the early stages of performing a 
Needs Assessment in order to have a 
mark to work toward in the future.  We 
are also learning how to perform 
Outcome Assessments to gauge how 
well our dollars, volunteer hours, and 
programs are meeting the need.” 
 
How can you help? 
  
We need your help to achieve these 
aggressive goals, beginning this spring 
with our Image Assessment.  You will 
be contacted by United Way for your 
input.  Please respond to our survey.   
 
Your contributions of time, talent, and 
treasure are also critical.  There are 
literally hundreds of ways to get 
involved.  Call us at 644-8381 and we 
can match you with a volunteer 
experience that suits your interests.   
 
“The whole community needs to own 
this activity, as it benefits each and 
every person who lives and works 
here,” Swatkowski said. 

This year, you pledged your charitable dollars to us in 
record numbers:  $810,000.  Now we make our pledge to 
you.  We promise to use your contribution wisely to make 
the greatest possible impact in our community.  And we 
promise to keep you informed on how we’re doing it.   
 
In January, the volunteer Board of Trustees allocated 
$555,378.84 in United Way support to our Member 
Agencies in 2008.  An additional $33,000 was earmarked 
for other local programs or was designated by donors to 
other United Ways around Central Ohio. 
 
Five of United Way’s 28 funded programs will receive 
increased funding over last year.  22 of United Way’s 
programs will receive funding on par with 2007.   
   
See the Pillar Reception Insert for all agency 
allocations and details 
 
An all-volunteer, 16-member Budget & Admissions 
Committee spent more than five months on the allocations 
process.  Volunteers weighed the impact made by each 
Member Agency against the requests made by those 
organizations, the pool of available funds, and overall 
community needs.   
 
“We don't always agree, but that can be a good thing,” said 
Luke Braun, a CPA with Rea & Associates and committee 
volunteer.  “Some decisions require lots of thought and 
discussion.  We spent a great deal of time on this year's 
allocations, but overall, the process was a success.” 

Mission Statement: 
The United Way of Union County:  bringing neighbors and resources together to improve lives. 

Vision Statement: 
The United Way of Union County is the leading community partner in making an impact on social service needs. 

GOALS 

Resource Development  
& Retention 

 
One of the strengths of 
the United Way is its 
ability to raise 
substantial resources 
through its annual 
campaign and special 
events.  The goal in this 
area is to become a $1 
million fundraiser in five 
years.  We will achieve 
this by increasing the 
number of individual, 
business, and leadership 
level donors via 
increased workplace 
campaign participation 
and special events.  

Community  
Partnerships 

 
United Way will 
establish and maintain 
positive partnerships 
with business, 
governmental, nonprofit, 
and faith-based 
organizations to advance 
the common good.  
United Way will seek 
involvement in a variety 
of existing coalitions to 
seek solutions to 
community issues.  
When appropriate, we 
will take the lead in 
gathering partners 
around emerging needs.  

Community  
Needs Assessment 

 
United Way will seek 
partners from the social 
service sector to conduct 
a community-wide needs 
assessment.  This will 
provide valuable 
information to help 
United Way and our 
community partners to 
further focus on our 
work in the community.  
It will guide funding 
decisions to be made by 
our Board of Trustees.  
This effort will occur 
every three years to 
provide updated data. 

Outcome 
Measurements 

 
United Way will be 
instrumental in bringing 
“Logic Model Process” 
training to Union County 
social service agencies.  
This will lead to 
program outcome 
measurements, an 
improved way to 
determine whether or not 
a program is working.  
This will help our 
funded partners to 
measure the results of 
their programs and 
provide a continuous 
improvement tool.    

Image 
Assessment 

 
The United Way logo is 
one of the most 
recognizable brand 
marks in the world.  
Locally, we will assess 
how people throughout 
the community view our 
organization and how 
well they understand the 
work we accomplish.  
This will help United 
Way to more effectively 
communicate our 
mission, goals, and 
results, which should 
increase our resource 
development efforts. 

Strategic Plan: 2008-2013 

Continued from Page 1 
 
campaign are rapidly being completed by a group of 
interested citizens.  Cooperating agencies who are 
members of the United Appeals group are the Red Cross, 
the Boy Scouts, Girl Scouts, The Salvation Army, Union 
County Mental Health Association, Union County Cancer 
Society, Union County Civil Defense, and the Child 
Welfare Board of Union County.   
 
In years past, each of these groups has conducted its own 
individual fund campaign so that there was a different 
financial drive going on most of the time throughout the 
winter and spring.  The purpose of the United Appeals is 
to raise the money for all of these organizations in one big 
campaign to eliminate the multitude of fund drives.    
 
Since this involves raising a larger sum of money at one 
time than in the past, Union County’s residents will be 
asked to contribute as much or more to United Appeals as 
they did formerly to all individual funds combined.  To 
help people meet the larger pledge, many industries will 
make weekly payroll deductions for their employees so 
they can meet the obligation. 

Directing the United Appeals program is a Board of 
Directors composed of representative citizens from every 
part of Union County.  Public representatives on the Board 
are:  Mrs. Kermit J. Mills, Marysville, chairman; Charles 
Adams, Richwood, vice chairman and member of the 
budget and admissions committee; Mrs. Vern Howard, 
Milford Center, second vice chairman; Charles B. Mills, 
Marysville, treasurer; F.T. Gaumer, Marysville, publicity 
chairman; the Rev. Edward Hoeferkamp, Marysville Rt. 5, 
and John Hennigh, Darby Township, campaign committee, 
and County Judge Robert Evans, Richwood, budget and 
admissions committee.   
 
In addition, each of the cooperating agencies has a 
representative on the Board of Directors and several other 
persons have agreed to assist in the United Appeals 
program.  They include Walter Herd, Marysville, 
campaign chairman; Burl Ridgeway, Milford Center, 
coordinating Grange chairman; and James B. Huff and 
Dwight Graham, Marysville, budget and admissions.   
 
United Appeals was organized as a countywide group this 
summer, as the result of a suggestion earlier this year by 
the Chamber of Commerce. 

1958 Campaign raised money for eight programs 

Community Care Day set for May 20 

Built by: 

United Way volunteers Denise Grow and Joyce Garrard wash 
windows for Milford Center resident Gladys Melvin.  Community 
Care Day is United Way’s signature volunteer event. 

Last year, more than 250 volunteers from different 
workplaces completed 145 social service projects on a 
single day.  They painted, washed windows, weeded 
gardens, built a wheelchair ramp, conducted a drive for 
the Personal Needs Pantry, prepared a future youth 
football field site, installed hand rails, and more.  But 
more importantly, they put smiles on the faces of their 
neighbors and good feelings in their hearts.   
 
Log on to www.unitedwayofunioncounty.org and sign up 
your group for our 12th annual Community Care Day. 

You gave it.  We spent it.   
Your United Way dollars at work 


